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evaluations. Evaluating strategy is not about evaluating strategic planning, or even strategic plans. It's about
evaluating strategy itself. Strategy is the evaluand. That poses new challenges and offers new opportunities to
meet the information needs of evaluation users. For evaluation to be relevant to decision makers and leaders,
the focus of the evaluation must be on what they are concerned about and what they care about. Increasingly,
they care about identifying and implementing effective strategies. That's where evaluation enters the picture.
Evaluating strategy has the purpose of making strategy more effective, differentiating effective from ineffective
strategies, and contributing to the ongoing development and adaptation of strategy in response to changing
conditions and real-world complexities. Evaluating strategy...
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